Meeting Minutes from October 4th, 2023

Concessions Report
 - Fall update there are some holes in the schedule that needs to be filled for concessions
- CHS staff will be near the restrooms at halftime to help with crowd management during concessions
- Multiple sales in one transaction at concessions, which led to congestion at half time
- Looking at a pre-sale app
- Create a Maze line
- Their were some wi-fi issues
- We will try to make a bundle for food option.

Social Media/Communications
- FB, Instagram posts are being made daily
- Working with the new district Communications Director and their social media and email platforms to get information out.

Sponsorships
- 12 new sponsors
- If you know of anyone w a business direct them to the website for more information
Memberships
- CHS staff membership idea/feedback, $25 buy in and 50% off SG item and setup a lunch time SG sale which we will have to market in advance. Or maybe something in return to a club or designate $25 to go to…
- Fall update for memberships, families received their display of membership kits, stadium seats are on backorder but will hand out at football games along with different items depending on the level of membership.

Merchandise
- Community band day and craft fair signups 

Events
- Jay Evans is working on the Annual Bowl-A-thon and looking for 4-5 to form a committee
- there was no other questions on events

Treasurer’s Report
- Today there is $52, 400.00, with $23,025.47 allocated, $500 in outstanding grants with about $29,000.00 left available
- If a program has a request CBBC holds the money earned
- Grant request come from the general budget
Good of the Order
- Media Day, Nov. 18th with Cheney Free Press and possibly Spokesman Review
- Fall & Spring Cleaning events where players give back to CHS, no weeds
- Uniforms for each sport will be in a 4 yr. rotation, goal is to get new uniforms for all sports
- Banners are all up for fall
- Senior banners were late, no one to print them, apologies were made and we may need to change up & refresh the banners to be long, narrow with a red or black background. 
- Hall of Fame area will be the long gray hallway with name plates, a new printer is now available o print on the metal and will be done buy students at CHS. 
- Soccer field is getting fixed not ready to play on. 

